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Scope of the Event
The  Community  Building  Workshops  provide  a  tool  for  segregated  schools  to
network with the local community, in order to make the schools more successful and
diverse.  The  first  Community  Building  Workshop  of  the Inclusion4Schools  project
took place in Budapest, Hungary, on March 25, 2022. The MÁV-Telepi Wesley Primary
School was the first pilot school to join the Community Building Workshop. Wesley
College  planned  to  invite  parents,  educators,  representatives  of  the  living
environment and civic associations, as well  as helpers and experts,  to bring to a
table and discuss the strengths and weaknesses of the school. 

Participants
Due to several difficulties, there were only 15 participants, but they were widely
represented: school teachers, school management, maintainer, municipal delegates,
local residents (one of them a former student), and Roma activists participated as
well.  The  absence  of  parents  and  local  NGOs  can  be  traced  back  to  systematic
problems.

Venue 
Kőrösi  Csoma  Sándor  Kőbányai  Kulturális  Központ  (Hungary,  1105  Budapest,  Szent
László tér 7-14.)

Summary of topics and outcomes
The goal of the program was to strengthen the partnership between the school and
the community.  The first event was about getting to know each other better and
building trust. After the ice-breaking game the participants introduced themselves
in pairs.  In small  groups,  a SWOT analysis was performed,  then the results  were
presented  and  reflected  on.  At  the  end  of  the  event,  participants  gave  positive
feedback. 

Conclusions
The SWOT analysis will be supplemented with the parental responses. On 21, April,
2022, we will continue the community building with the involvement of the parents
and two NGOs. 
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